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Village of Poland 
Monthly Board of Trustees Meeting 

May 13, 2014 
 

   Present:      Mayor: Brian Cleary 
           
                                                           Trustee: Janet LaRock  
                                Treasurer/Water Clerk: Michele Weakley                                                        
                                Animal Control Officer:      Marc Costantine 
                                 Water Superintendent: Scot Burritt 
                         Codes Enforcement Officer: Phil Green (arrived 7:45) 
 
                             Absent: 
                                                  Village Clerk:      Carol McMahon 
                                                           Trustee: Scott Stubba 
                               
                      Public Present: Vincent Arcuri, 8785 S. Main St., Poland 
      Wayne Haver, 57 Cold Brook St., Poland 
      Cheryl Haver, 57 Cold Brook St., Poland 
      Joyce Chrzan, 8714 S. Main St., Poland 
      William Chrzan, 8714 S. Main St., Poland 
      Michael Kraeger, Sr., 117 Cold Brook St. Poland 
                                           Mary Paul, 8925 N. Main St., Poland 
      Judith Olney, 8890 N. Main Street, Poland 
 
The monthly Board of Trustees meeting was called to order at 7:00 pm by Mayor Cleary directly 
followed by the Pledge of Allegiance to the Flag.  Minutes recorded by the Board of Trustees. 
 
Monthly Board of Trustees Meeting: 
Public Comments:   
Mrs. Paul asked about the removal of sand on the north side of the Village.  Mayor Cleary 
reported that the State DOT is behind schedule but will get to that end of the Village.  They had 
no definite timeline. 
 
MOTION BY:   Trustee LaRock to accept the minutes of the April 8, 2014 Board of Trustees 
meeting, 2nd by Mayor Cleary.  Two ayes, no nays, motion carried. 
 
MOTION BY:   Trustee LaRock to accept the minutes of the April 15, 2014 Budget Public 
Hearing, 2nd by Mayor Cleary.  Two ayes, no nays, motion carried. 
 
REPORTS: 
 
Treasurer’s Report: Michele Weakley 
The NYS Comptroller’s Office reports that the Village is under no fiscal stress. 
 
Vouchers:                 Account          Abstract       Voucher           Amount              Ck. #s__      
          General                  12           124-139          $5,101.66       2678-2690 
                                    Water                    12             62-65            $1,093.28       1803-1805 
 
Resolution No. 4- 2014 
MOTION BY:   Trustee LaRock for the following budgetary transfers: 
1.  From: A1990.4 Contingent         To: A1620.4 Building $875 
2.  From:  F8310.4  Water Admin.   To:  F8340.4 Transportation $225 
2nd by Mayor Cleary.  Two ayes, no nays, motion carried. 
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Water Clerk: Michele Weakley 
Water outstanding Balance: $1,434.55 
Bills will go at the end of this month. 
Relevy: $402.66   
 
Resolution No. 5- 2014 
MOTION BY:  Trustee LaRock resolve to place $402.66 as a water relevy on the taxes rolls 
2nd by Mayor Cleary.  Two ayes, no nays, motion carried. 
 
Animal Control Officer:  Marc Costantine – No Report 
 
Codes Enforcement Officer: Phil Green  
Four permits for this year so far, with a couple more pending.   Mr. Green reported that he will 
be attending a four-hour class on septic systems in Johnstown.  Last month he put in his hours 
to be qualified for next year. 
 
Water Superintendent Officer:  Scott Burritt –  
I,512,600 gallons were treated in the month of April, with an average daily use of 54,021 
gallons.  Mr. Burritt reported buying a new battery for the generator and had to have the 
propane tanks moved away from the building.  Repairs to the building roof will take place 
shortly.  Clean up was also done around the area. 
 
Poland Vol. Fire Co.: Scott Burritt –No Report 
 
Clerk: Carol McMahon – Absent – no report 
 
Fountain Park Area, Newsletter & Website Report:  Trustee LaRock 
1.  The newsletter for spring is done, published and emailed.  Articles for the next newsletter 
can be emailed to trustelarock@ntcnet.com or put in the drop box anytime.  The next 
newsletter is scheduled for July.  The newsletter is available electronically by going to the 
website and clicking on “subscribe.”  It will then be sent directly to you electronically. 
2.    Some changes have been made to the website so that now the Village of Poland Water 
Quality Report will be available at the click of a mouse.  The 2013 report still needs to be put  
on the website. 
3.  The fountain restoration has encountered a problem; the Cavolys’ don’t have a fork lift big 
enough to lift the pieces to work on them.   The last word is that they are going to try and work 
it out so it can be redone where it is now, which is Rommel Fence.  The target date to get the 
fountain redone and back in place is still Memorial Day. 
 
NEW BUSINESS: 
1.    Zoning of property at 8942 North Main Street: Mayor Cleary reviewed that at last month’s 
meeting Mrs. Olney brought up the zoning of the property owned by Brad Weakley and Anna 
Marie Grower at 8942 North Main Street.  In the Village file on this property it was found that 
the matter went before the Zoning Board of Appeals back in 1992.  On December 23, 1992, a 
letter from the Village of Poland resolved that a non-transferable variance be given to Bruce 
Weakley for the purpose of constructing a garage on land to be purchased from Janet Worden 
as shown on plans submitted to the ZBA on December 17, 1992.  Mayor Cleary reported 
reviewing this matter with both Mr. Green and Attorney Hughes.  Both gentlemen said there is 
no such thing as a non-transferable variance; a variance goes with the property not the person.  
Therefore, it appears there is no violation of the original variance.  Discussion followed.   
Mayor Cleary also stated that Mrs. Olney was concerned about the equipment that is being 
stored behind the berm behind the Town of Russia office building.  Again Mayor Cleary 
discussed this with Mr. Green, Mr. Brad Weakley, Trustee LaRock and Attorney Hughes.  The 
land is zoned as farmland and is owned by Mr. & Mrs. Gorham.  There is a land-sale contract; 
Brad Weakley is buying the property from the Gorhams.  It becomes a question then of what  
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can be put on farm land.  Attorney Hughes and Mr. Green both explained to Mayor Cleary and 
that when it comes to agriculture basically anything that could possibly be used for agriculture 
is allowed.  Discussion followed regarding the zoning map, R1 zoning, land use, and the well-
head protection area.   
Mr. Green said there are two things to remember: First, the Zoning Board 22 years ago gave 
them a variance.  The second thing is that farm land can be anywhere, wherever it is, it is.  R1 
restricts residential and commercial, it won’t restrict churches and it won’t restrict farms.  
Discussion of ZBA and comprehensive plans followed. 
2.    May 17th KVAC’s 40th anniversary celebration.  
3.    Door opener replaced for overhead door in Trooper’s bay at fire station.  Mayor Cleary 
reported that Mike Smith from J & M Door looked at the problem and felt that the opener that 
was there was not strong enough.  He replaced it with a stronger one and it is working fine 
now. 
4.    Notice of Claim filed against the Village of Poland.  Mayor Cleary reported that the Village 
Attorney provided him with a copy of what is called a Notice of Claim.  The Village of Poland 
and Mayor Cleary are being sued.  As soon as the Mayor is served he will notify the Village 
Attorney.  When a court date has been decided, it will be announced.  Discussion followed. 
  
OLD BUSINESS: 
1.  Status of re-zoning requests received from PSG Reality, LLC & Fenton Associates, LLC.  

     There has been no change in status since last month’s meeting.    The Board is still working with    
     the Village Attorney on this matter.  Discussion followed regarding planned business  
     districts.                                                                                                                    
2.  Status of zoning variance request received from Jon Earl.  Mayor Cleary said that the three  
     members of the Zoning Board of Appeals, Mike Kraeger, John Crabtree, and Mark Weir will     
     be meeting to make a decision.  Discussion followed. 
3.  May 17th & 18th Village wide garage sales in Poland, Newport and Middleville.  This has been   
     well-advertised and hopefully a lot of people will be drawn into the village. 
4.  Poland P.T.A. clean-up day conducted April 26th.  Mayor Cleary expressed appreciation to the   
     P.T.A. for doing an outstanding job picking up trash in the village. 
5.  July 12, 2013 motor vehicle accident damage to village property – status update: 
     Mayor Cleary went to the Town of Russia Court, the perpetrator of this accident was issued   
     five tickets.  Mayor Cleary has talked with the Assistant District Attorney and asked him for  
     part of the settlement of restitution from this incident.  Discussion followed. 
6.  NYCOM USA Program, Municipal GRT Audits – status update: No changes. 
7.  Repair to two iron support columns in Troopers bay of fire station – status update: 
     Mayor Cleary reported that Scott Burritt has been in touch with Mr. Kraeger, the welder and   
     he still plans on doing this work.  
8. SUNYIT Club volunteers for village spring project – painting village fire hydrants: Agreement    
    was that the Fire Dept. would provide the paint and brushes.  Work was scheduled for last  
    Saturday and it rained, so the work was cancelled, and has not been rescheduled. 
9.  Road sand on village side streets, removed May 7th  Mr. Arcuri used Todd Fenton’s Bobcat 
sweeper and removed many loads of sand.  Mayor Cleary wrote a letter of appreciation to Mr. 
Fenton for the use of his equipment, including the gift card that was agreed to last month. 
 
Other: 
Memorial Day Parade this year will be in Newport, starting at Norway Street in Newport at 10 
a.m. on May 26 and will end with a ceremony at the Veterans Memorial beside the Newport 
Library.   
The board reviewed bank Reconciliation/Balance Sheet for the previous month.  Signed 
Vouchers.  
Motion to adjourn was made by Trustee LaRock, seconded by Mayor Cleary.  
Two ayes, no nays.  Motion carried.  Meeting adjourned at: 8:14 pm 

 
Minutes prepared by _________________________ 
                                      Carol McMahon, Village Clerk 


