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Village of Poland 
Monthly Board of Trustees Meeting 

November 12, 2013  
 

                                                                                  Present:       Mayor:    Brian G. Cleary 
                                                                       Trustee:    Scott Stubba                                                                        
                                                                  Trustee:     Janet LaRock 
                                                                           Treasurer/Water Clerk:    Michele Weakley  
                                                              Animal Control Officer:    Marc Costantine 
                                          Water Superintendent:    Scot Burritt   
                                                                                      Village Clerk:    Carol McMahon 
                                                            Codes Enforcement Officer:    Philip Green 
 

                                              Public Present:  Vincent Arcuri, 8785 S. Main St., Poland 
                                                                                  Sandi Cleary, 8765 South Main St., Poland 
                                                          James Miller, Alda, Marcy, NY 13501 
                                                                           Mary Paul, 8925 N. Main St, Poland 
                                 

The monthly Board of Trustees meeting was called to order at 7:00 PM by Mayor Cleary directly 
followed by the Pledge of Allegiance to the Flag.  Minutes recorded by Village Clerk. 
  
Monthly Board of Trustees Meeting: 
Public Comments:     
Mr. James Miller stated he had wanted to discuss the Fountain Restoration.  Since this issue was on the 
agenda as Item #5 under Old Business, Mayor Cleary moved it up and it was discussed.  Mayor Cleary 
reviewed the history of this issue; discussing the fund-raising for the Restoration; the volunteering of 
Mr. & Mrs. Don Cavoly to do the actual restoration work; and the time that has elapsed.   Mayor Cleary 
read a letter sent by the Village Board on November 5, 2013 to Mr. & Mrs. Cavoly asking them to please 
let the Village Board know if and when they planned to complete the work on the fountain.  The letter 
reviewed the history of this issue.  As of today’s mail no response had been received.   Mayor Cleary 
stated that this was only one part of the Fountain Restoration problem.  The other part of the problem, 
is that the Cavoly’s gave an estimate of $970 of paint supplies needed to restore the fountain.  The Vil-
lage contacted Stacey Bennett who was the treasurer of the Revitalization Committee to cut a check so 
that the Cavoly’s could get the materials.  Mrs. Bennett refused to write a check.  When Mrs. Cavoly 
came to the Village Board meeting on March 12, 2013, she said that it was preferable that the supplier 
bill the Village of Poland directly.  Mayor Cleary went on to say that a Village Board meeting, Krista 
Stupka and Stacey Bennett said that not all the money from the cash raffle was to go to the fountain 
restoration, it was for other projects, too.  Mayor Cleary cited several places where it was stated that 
the money was to go to the fountain restoration. Mr. Miller stated that he and his wife were members 
of the Revitalization Committee for some time; and he remembers that the proceeds of the cash raffle 
held in 2008 were to go towards restoring the fountain.   Mr. Miller went on to say that following the 
raffle he asked at 4 separate meetings of the Revitalization Committee about the profits and the num-
ber of tickets sold for the raffle.  He did not receive an answer to these inquiries.  At this time he and his 
wife quietly withdrew from the Revitalization Committee because they were bothered by the commit-
tee’s lack of accountability.  Discussion followed.    Mr. Vincent Arcuri stated that he believes it is illegal 
to hold a raffle for a particular purpose and then not fulfill that purpose.  He went on to suggest that 
someone should see a lawyer or the District Attorney regarding this issue.  Mayor Cleary stated that the 
Village is in a bad position because the fountain has been dismantled in preparation of restoration but 
the Cavolys haven’t begun the work and the funds from the raffle  that were to pay for the work may be 
unavailable; therefore, the Village cannot seek to have the work done somewhere else.  Mrs. Paul 
pointed out that the Revitalization Committee had nothing to do with the Village Board; therefore, the 
Board needs to be very careful in pursing this matter.  Mrs. Paul feels that it is very important that peo-
ple understand that the Village Board and the  Revitalization Committee were entirely separate from 
each other.  Trustee Stubba offered the opinion that this should not be a village political problem.  Trus-
tee Stubba also stated that people should be held accountable; but wary of Village Board involvement.  
He thought that perhaps this situation should be discussed with either the county D.A. or the state D.A. 
as a hypothetical situation to see what the legalities might be.  He offered to make phone calls of in-
quiry.  Further discussion followed. 
                                                                                                                           
MOTION BY: Trustee Stubba to accept the minutes of the October 8, 2013 Board of Trustees meeting, 
2nd by Trustee LaRock.  Three ayes, no nays, motion carried.  It was noted by Mayor Cleary that in the 
September 10, 2013, minutes the amount of $1060 on page 2 under “Old Business” should have been  
$1,660.   
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REPORTS: 
 
Treasurer’s Report:  Michele Weakley 
Vouchers: Account Abstract Voucher Amount Ck. #s 
  General                      6                    60-69  $8583.45       2616-2625 
  Water         6   29-38  $3014.42       1775-1781 
 
MOTION BY:  Trustee LaRock to accept the Treasurer’s report for November 12, 2013 as submitted, 2nd 
by Trustee Stubba.  Three ayes, no nays, motion carried.    
RESOLUTION No. 12 - 2013: by Trustee Stubba authorizing the following budgetary transfers: 
From:  A1990.4 Contingent 
To A3620.4 Animal Control $980 
 
From:  A 2705 Gifts 
To:  A7140.4 Parks $107 
 
From: F8320.2 Supply Equipment $1,000, F8340.2 Trans. Equipment $845 
To:  F8320.4 Supply $1,845 
 
Water Clerk:  Michele Weakley 
 Outstanding:  $1,550.70    
Notices have been sent to people who are two quarters behind. 
 
Animal Control Officer:  Marc Costantine 
1.   No major animal issues this month.  Mr. Costantine patrolled Halloween night, no problems.   
2.   Mayor Cleary brought up the two invoices from Herkimer Veterinary Associates for the euthanizing 
of two dogs back in July and September.  One bill is for $140 and the $130, as the dogs were picked up in 
Poland and to get this issue resolved; Mayor Cleary made the recommendation that the Village pay both 
these bills.  Discussion followed.  Trustee Stubba stated that he was bothered by the fact that Hurricane 
Kennels, who originally picked up the dogs over a year ago waited so long to have them euthanized.  
Trustee LaRock agrees to pay the bills while stating her concern as to why the dogs were not taken to a 
different animal shelter where adoption was more likely.  This situation should not arise again. Trustee 
Stubba does not agree with paying these bills, he does not feel the Village’s tax payers money should be 
spent on something he feels is not 100% the Village’s ownership.   
3.  Mayor Cleary reported receiving a phone call from Nan Roesler, Town of Newport Clerk.  She would 
like to know if the Village of Poland is interested in providing kennel services to the Town of Newport. 
Discussion followed.  Due to limited space and liability considerations, the Village of Poland is not inter-
ested in doing this.   
 
Codes Enforcement Officer: Phil Green 
Reported a quiet spell for the Codes Dept. 
 
Water Superintendent Officer:  Scot Burritt    

1. September: 1,567,100 gallons treated with a daily average of 55,968.  In October 1,744,300 
gallons treated with a daily average of 56,268.   

2. Lead and copper tests came back and everything was within acceptable limits so all 
sampling for this year is complete.  

3. The Haver Lane Project paperwork has been signed, but Superintendent Burritt received a 
phone call from a Mr. Brennan who would like Village water.  This would involve 
approximately 2,000’ of pipe.  Superintendent Burritt would like to meet with the Village 
Board at another time, perhaps in a workshop-type setting to discuss this in more detail.  
Discussion followed. 

   
Poland Vol. Fire Co.: Scot Burritt 
The open house held in October was very successful.  As a matter of liability to the Village of Poland and 
the Poland Fire Department, one of the new members of the Fire Department was arrested for calling in 
false alarms on October 3rd and October 6th.  Discussion followed.   
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Clerk:  Carol McMahon 
1.  Pursuant to NYS Election Law Section 15-104 (3) (a) a legal notice has been sent to the Herkimer  
Telegram stating the following: a: Office/Trustee term/2 years   b: February 4, 2014 is the first day to file 
an independent nominating petition; February 11, 2014 is the last day to file an independent nominat-
ing petition; Election day will be March 18, 2014. 
2.  Tax Affidavit 
 Report of 2013 Return of Unpaid Taxes to be sent to Herkimer County Treasurer.  The following resolu-
tion is required to return unpaid taxes in the amount of $20,983.20: 
RESOLUTION NO. 13 – 2013:   
Resolved that the report of Carol McMahon, as Tax Collector for the Village of Poland, New York, for the 
year 2013 be approved and the list of unpaid taxes be turned over to the Herkimer County Treasurer for 
collection as required.    Three ayes, no nays, resolution approved. 
3.  A letter from NYS Comptroller Office asked that the Village verify our local officials.  I was able to get 
on line and do so on November 5, 2013. 
4.  The annual Village Street Inventory and Certification form TP-273 was received October 26th.  The let-
ter states that if there are no changes, we only need to sign the certification form and return it by  
December 6, 2013.   
5.  Letter received from the Poland Fire Company, dated October 11, 2013.  Two items: 

1.  Firefighter Joseph J. Jones has submitted his resignation, a change in employment is taking 
him out of the area. 
2.  Firefighter James E. Alsheimer (non-village resident) was terminated for violating the Poland 
Fire Department By-laws. 

6.  Clerk McMahon expressed appreciation to Treasurer Weakley and Trustees LaRock and Stubba for 
their work in acquiring a new computer for the Village Office. 
 
Fountain Park Area, Newsletter & Website Report: Trustee LaRock   
1.  Trustee LaRock thanked Mr. Arcuri for donating his time and equipment to get the flower planters 
stored for the winter and for power-washing the exterior of the Village Office Building.  Appreciation 
was also extended to Perfex for again allowing the Village to store the flower planters in their ware-
house over the winter. 
2.  The Poland Volunteer Fire Co. Auxiliary will again be sponsoring a Memorial Tree.  The cost is $5 per 
ornament.  An ornament can be dedicated to in honor or memory of lost loved ones.  Auxiliary mem-
bers have the forms, the deadline for submitting the forms is November 23, 2013.  On December 1st, the 
Auxiliary will hold the tree lighting in the Poland Village Park at 5 p.m.   
3.  December 14, 2013 the Poland Fire Co. Auxiliary will conduct Christmas Caroling throughout the Vil-
lages of Poland and Cold Brook along with Santa. 
4.  The next newsletter will be published in January, deadline for articles is December 28th.   
5.  The website is continually updated, so check in often to see what’s new. 
 
NEW BUSINESS: 
1.  Renewal of Time Warner Cable contract is required.  Mayor Cleary reported that both he and the 
trustees have read through the contract and it was suggested that instead of having the duration of 
contract be 15 years that it be 10 years.  Time Warner agreed to this stipulation.  Mayor Cleary stated 
that a public hearing must be held before a resolution to approve the new contract can be passed.  He 
suggested that the meeting be held at 6:30 p.m. on December 10; prior to the board’s regular monthly 
meeting.  
2.  Tannenbaum Christmas Shop Open House held Nov. 2nd & 3rd .  This was very successful, the Mayor 
spoke to the owner of the shop regarding the possibility of her organizing a Christmas stroll for the Vil-
lage in 2014.   
3.  Volunteers for spring village project.  Mayor Cleary was approached by a gentleman from a SUNYIT 
club who volunteer to help Villages and organizations with projects.  Discussion followed.   
4.  Thank you letter to the Town of Russia regarding the Pullman Avenue project.  The Village of Poland 
expressed its appreciation for the strong support provided by the Town of Russia for this project.   
5.  Shared services agreement with the Town of Russia expires December 31st this year.  Mayor Cleary 
has been in touch with Fran Donnelly at the Town of Russia and hopes to get the same agreement that 
the Village has had in the past.  The Town of Russia board will discuss this and Mayor Cleary will meet 
with Mrs. Donnelly.   
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OLD BUSINESS: 
1.  July 12th motor vehicle accident damage to village property – update:  
Mayor Cleary reviewed the time line and circumstances of the accident.  Mayor Cleary is attempting to 
get the accident claim denial form from Allstate so the Village can submit it to our insurance carrier.  
Mayor Cleary gave all copies of all the documentation he has regarding the accident to the Herkimer 
County DA.   
 Discussion followed. 
2. NYCOM USA Program, Municipal GRT Audits – status update:  Treasurer Weakley is still working on it 
3.  Repair to iron support columns in Troopers bay of fire station: no report 
4.  Repair to overhead door support board of fire station – status update:  Scot Burritt will get in touch 
with Mr. Gordon Miller to see why this work isn’t finished yet.   
 5. Office computer – Mayor Cleary expressed his appreciation to Trustees LaRock and Stubba; as well as 
Treasurer Weakley for the time and effort they put in to acquiring the new computer. 
6.  Property rezoning request – Public hearing will be held Tuesday, December 3rd at 6:30 pm in the Fire 
Hall.  Legal notice will be sent to Herkimer Telegram on Thursday, November 14, 2013.  Discussion 
followed.  Mayor Cleary checked and the rezoning of property is handled differently than a variance.  
Both the NYCOM lawyer and the Village attorney pointed out that the ZBA has nothing to do with the 
rezoning of property.   The process is:  first there is a public hearing, then the County Planning Board 
reviews the information and they can do one of three things; 1- approve it as submitted; 2- approve it 
with recommended changes; or 3 – deny it.  After the County Planning Board makes their decision, then 
the Village Board of Trustees makes their decision.  Discussion continued. 
 
                                                          
Other:   
The board reviewed bank Reconciliation/Balance Sheet for the previous month.  Signed Vouchers.  
Meeting adjourned:  8:25 pm 
 
Minutes prepared by _________________________________ 
                                          Carol McMahon, Village Clerk               


