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724 
Monthly Board of Trustees Meeting 

July 10, 2012 
 
                                                       PRESENT:  Mayor:   Brian G. Cleary 

Trustee:  Scott Stubba 
Trustee: Janet LaRock 

                                      Treasurer & Water Clerk: Michele Weakley 
                                    Codes Enforcement Officer:  Philp Green 

 
      ABSENT:  Water Superintendent: Scot Burritt 

                    Animal Control Officer:  Jenn Earl 
    
                                           PUBLIC PRESENT:   Vincent Arcuri – 8785 S. Main St., Poland, NY (Left 9:49) 

                       Stacey Bennett – Revitalization Committee Treasurer  
          8881 N. Main St., Poland, NY (7:14 to 7:36 pm) 

 

The Monthly Board of Trustees meeting was called to order at 7:04 PM by Mayor Cleary directly 
followed by The Pledge of Allegiance to the Flag.  Minutes being recorded by Mayor Cleary and Clerk 
Byrnes.  
 
Public Comment Time: 
******************************* 
Mayor Cleary had requested a member of the Poland Revitalization Committee to be present at this 
meeting to tell the Village Board how much money they raised to pay towards the fountain restoration. 
Before he was Mayor he was a member of said committee which held a large fundraiser to benefit the 
restoration of the Village Fountain.  He had worked very hard on the raffle, selling tickets, etc. but 
resigned from the committee shortly after the drawing of the winning ticket . 
  
Mrs.  Bennett wanted to know “how much money are you looking for the fountain”.   Mayor Cleary said 
he does not know at this point.  He calls Mrs. Cavoly every month, the day before our meeting, for an 
update. What they are trying to do is coordinate the cleaning out and the painting of the inside of the 
fountain base and the painting of the outside of the base, so hopefully that’s ready when the Fountain is 
done and put back in place.  Mrs. Cavoly said, as of yesterday, she still cannot provide us with an 
estimate of what the cost is going to be for the materials and she cannot give us an estimate for when 
the work is going to begin and can’t guarantee the work is going to be done by September or October, 
so that is where we honestly stand as of the moment. 
 
Mayor Cleary said we have roughly $300.00 in a special fund that was collected in memory of Mrs. 
Chaffee when she passed away.  At this moment he has no idea what the estimates are going to be for 
the materials, he wishes he did. 
 
Mrs. Bennett said that there are a lot of hard feelings of the people on the committee toward him 
because he had been on the committee and then got upset after one raffle, and stopped being on the 
committee.  On the fountain project, originally at a meeting he had said he was going to find someone 
to do the fountain and get estimates on it. Mrs. Bennett said when she got his folder on it, there was 
nothing in there on who he had found to do it.  Mayor Cleary said there were conversations with several 
different companies for the powder coating but they could not do the project. 
 
Now, she feels the project is the Villages project, no longer the Revitalization’s project.  Mayor Cleary 
agreed!  Mayor Cleary said all they’re asking is, that it was in the Newsletter and on the ticket stubs and 
someplace else that the last cash raffle the revitalization committee had at that time that the proceeds 
were going to the restoration of the Fountain.  A lot of people worked very hard to sell tickets, which 
were easy to sell because people wanted to see the fountain restored.  Mayor Cleary said he doesn’t like 
to see hard feeling anymore than she does, not in this small community, there are way too many. He 
wishes somehow, he’s trying somehow, very hard to at least close that gap in some situations.  He said 
all they’re asking is, you must know what profit you made on that project that was going toward the 
restoration of the fountain.  All they’re asking, so they  know how to plan, how much did you make on 
that in the name of that Village project, are you going to be able to put toward the project.  This amount 
was not provided by the end of the meeting. 
 
Mrs.  Bennett said the feeling about this project is that the Village took over this project which has 
happened before.  Originally the revitalization committee was taking care of it but now Mrs. Bennett 
said it is up to the Village since they are taking over the project.  Mayor Cleary said that all he wanted 
was a record of the receipts from that sale and never received it. 
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Back to the Fountain.   They don’t know how much it’s going to cost or when it’s going to be done. 
He wanted to know what Mrs. Bennett suggestions are.  She doesn’t know because she feels 
everybody’s toes have been stepped on since he went to the Cavoly’s in the first place.  So if you’re the   
only one talking to the Cavoly’s, when you get the rest of it, then call us or send a letter telling us what 
the cost is going to be.  Mrs. Bennett said the project was going to get done if you did or didn’t step in. 
For the record Mayor Cleary said the Village Board should have something to say about picking the color 
because it is the Village fountain, village property and village board so why shouldn’t the Village at least 
help pick the color of paint. When he gets the estimates he will write Mrs. Bennett  a letter and let her 
know how much Poland Revitalization Committee is expected to pay toward the Fountain restoration. 
 
 Mrs. Bennett wanted to know who’s paying for the Ozog Building. Mayor Cleary gave her a brief update 
of the situation as it stands now and said he doesn’t make any decisions by himself.                                                                                                                                                                            
 Discussion followed on taxes.   

 
Minutes of Previous Meeting: 
MOTION by Trustee Stubba to accept the minutes of June 12, 2012 Board of Trustees meeting as 
submitted. Seconded by Trustee LaRock. Motion passed. 
  
REPORTS:   
Treasurer’s Report:  Michele Weakley, Treasurer 
MOTION BY Trustee Stubba to accept the Treasurer’s report for July 10, 2012 as submitted.  Seconded 
by Trustee LaRock.  All Ayes. Motion carried. 
 
Vouchers: 
 Account Abstract Voucher    Amount       Ck. #S 
 Water         2     7 - 11  $  1,846.97 1703 - 1707 
 General         2   15 – 26  $15,781.09 2442 - 2452 
  
  Water  Clerk:  Michele Weakley  
Past due:$4,197.40 
 
Animal Control Officer:  Report located after the meeting still in the e-mail.  

Hi there. Lost dogs this month that were all found. I didn’t have to pick any of them up though. 
Their owners found them. A lot of complaints around the village about how people leave dogs out 
unattended. I made a few calls which I hope resolved these issues. Nothing else to report other than 
that. Thanks. Jenn  
 
Codes Enforcement  Officer: Phil Green 
 Mr. Green said he can give an eight day report.  
*Did a final inspection at 8917 N. Main St. The Garage passed the inspection. 
*Also, visited 8774 S. Main St., inspected holes for a ramp, they also passed. 
* Visited and issued a permit for 130 Cold Brook St. 
 
*He wanted to know where he could leave the checks for the clerk to record.  It was decided for now, 
put checks in the drop box.  He has his own system that works very well for him regarding payment, 
which is all right with us. 
 Mayor Cleary welcomed him aboard and introduced him to our handyman Vince Arcuri. 
 
Water Superintendent:  Scot Burritt (absent, due to another commitment.) 
For the month of June, 2012  1,540,200 were treated, with a daily average of 61,608.  There were no 
emergencies in the system. 
 
Poland Volunteer Fire Co.-Scot Burritt, Chief – None – see Clerk’s report! 
 
Clerk: 
Letter dated June 19, 2012 received from the Poland Volunteer Fire Co., Inc. 
Dear Board Members: 
At their June 13th monthly meeting their general membership unanimously accepted another new 
member, Edward L. Coffin, Jr., of  PO Box  59, Cold Brook, NY 13324. 
They anticipate that their actions will meet with the Boards approval and if so please add Mr. Coffin to 
their list of active members. 
 Sincerely, William M. Jones ,Secretary 
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Fountain Restoration Status: Already discussed, above. 
The Mayor said he talked to Mrs. Cavoly yesterday and she could not provide us with an estimate of 
what it is going to cost us for the materials and could not tell us when the project is going to start. She 
cannot guarantee it’s going to be completed in September or October.  
 
Fountain Park Area & Misc. Report – Trustee Janet LaRock - July 10, 2012 
1) Four hanging baskets of flowers were purchased and hung from telephone poles in Fountain Park. 
2) Thank you to Ernie Maine for mowing the high grass around the WELCME TO POLAND sign at the end 
of South Main St. 
3)  Thank you to Mr. Arcuri for donating his services to replace the broken banner  bands with the new 
bands. 
4)  Thank you goes out to our village friends for watering the many flowers in the park and sidewalks 
and making them look so nice for everyone to enjoy. These people include Sherry Beaudin, Patty 
Bronson and her grandchildren Brianna and Brian, Sherry Stubba and her granddaughter Madison 
Kraeger, and Dick Miller . 
5)  A financial donation was received for the Village’s Flower Beautification Fund from Sally & Barry 
Shufelt. 
 
NEW BUAINESS: 
Codes Enforcement Officer 
Mayor Cleary made known that Mr. Green was hired as Codes Enforcement  Officer effective 7/1/12 and 
he is very pleased with what he has done since he came on board.  Mr. Green had already given his 
report  prior to this introduction.  
 
The Clerk asked Mr. Green to supply a copy of his written report each month so it will be accurately  
recorded in the minutes.  At future meetings he will furnish an e-mail so they can be transferred directly 
into the minutes. 
 
Village Sign Posts 
On the three welcome to Poland signs they were originally going to be painted. They really need to be 
painted or covered with plastic sleeves because there are cracks in them now for water to get in.  So the 
Mayor said he went down and took a picture of Newport’s signs.  What they did was put plastic sleeves 
and plastic caps on theirs.  The only trouble is the sleeves only come in white the length we need so he’s 
not making a decision, just tossing it out to see what his team thinks.  
If you paint them, how long is the paint going to last? We got to get caps to put on them anyway.  If you 
paint them you can get any color you want but how long is the paint going to last.  Put the plastic 
sleeves on them and we should never have to do them again.  The plastic sleeves are $35.00 a piece and 
the caps are $5.00 a piece.  He talked to Vince and he will do the labor to either paint or put the plastic 
sleeves on whichever the Board decides.  
Trustee LaRock said she has no problem with the white sleeves and if you paint then you’ll have to 
repaint them next year and the year after.  Trust Stubba was in agreement. They will have Vince go 
ahead and get the supplies at our 5% discount and start whenever he’s ready.   
 
 Painting inside and outside of Fountain 
The Board discussed the color of the Foundation and Trustee Stubba suggested that they use masonry 
paint.  They  decided to go with grey on the outside and light blue on the inside. 
 
Next Newsletter:   
Will try to have the next newsletter out by August 6th or 7th in time to announce the Library’s Summer 
Blast on August 12th. 
 
Water Pipe Lease Invoice 
An invoice was received for water pipe lease for water pipe on what use to be railroad property now 

owned by Roger’s Fence Co. for years.  As the yearly billing for this went from $3.00 a year to $580. a 

year and we really do not understand why we are receiving this invoice, Mayor Cleary said he will call 

the company billing us and get more information.  As Water Supt. Scot Burritt was absent from tonight’s 

meeting, Mayor Cleary wants to talk to him about this matter. 

OLD BUSINESS: 
Cutting and removing dead maple trees 
NYSDOT said they do not have the money to replace these small dead maple trees on South Main St., 

North Main St. or Cold Brook St.  NYSDOT also confirmed they will not be cutting these small dead maple  
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trees.   Mayor Cleary has had several senior citizens in the village contact him asking who is going to cut 

these small dead trees down on their property or do they need to hire someone to do that job.  

Someone has indicated they are interested in cutting down these small dead maple trees and cleaning 

up the debris from them in exchange for the firewood in these trees.   Mayor Cleary wants to have an 

article in the August Newsletter providing people the name and phone number of the person who is 

interested in cutting and removing the dead trees for the firewood.  It will be made clear in the 

newsletter article that the village is not providing this service and the village is not liable in any way.  The 

tree cutting agreement is strictly between the property owner and the man cutting and removing the 

trees.  Mayor Cleary has contacted NYSDOT in Herkimer to see if this plan meets with their approval.  

NYSDOT has not replied yet with their answer.                   

Workplace Violence & Sexual Harassment Training Class: 
This was mandatory, Mayor Cleary attended.  He was early, as usual, so he had a chance to talk with the 
head of the program beforehand.  The Class Instructor agreed to come and teach the class which is best 
to have in the fall because everyone including the Firemen need to take it.  
 
Brick Area Damage – (by Stewart’s) Trustee Stubba 
Vince Arcuri (Village’s Handyman) did a nice job repairing all of the damage done on May 24th to the 

brick area (between the sidewalk and the curb) in front of Stewart’s Convenience Store. Members of the 

Village Board thanked Mr. Arcuri for doing a nice job repairing the damage that was done by a Dodge 

pickup truck that left the scene of the accident. 

Sign on Mill Street -  Trustee Stubba 

Trustee Stubba is checking on the proper truck type sign we feel is needed at the entrance of 
Mill Street.  Phil Green said he will check on the legal size the sign needs to be.  More work 
needs to be done on this project. 
 
New Road at Sand Pile Area – Trustee Stubba 
No activity at this time.  The Town of Russia Highway Supt., Joe Longstaff will not be able to work on this 

project until this fall. 

Village Web-site: Trustee LaRock 
Trustee LaRock is checking with NYCOM to see how long minutes need to be posted on our Village 

Website.  Trustee LaRock is working on getting minutes posted on  the Village Website that are not 

already posted so we can get current with the posting of village minutes on our website.  Digital 

Towpath (our village website provider) can provide the village with email address for those board 

members who do not have a village email address due to the limit imposed by NTCNET.  As our village 

minutes posted on our village website is on Digital Towpath’s server, it currently is not as problem for us 

to keep all of our minutes posted on our Village Website. 

Poland Union Building (a/k/a Ozog Building) 
The Board decided in order to be fair they needed  other quotes besides Mr. Cittadino’s  of United 
Contractors of Utica, Inc.  Mayor Cleary said he has been given names  of four other  companies  in the 
demolition  business.  He said he will call them to see if any are interested in coming up and giving us a 
quote and a proposal in writing. Then we’ll know what the other companies say even though they’re 
going to be of advantage if somehow they found out what the other quote was. The main concern is 
that once they’ve made the decision to take it down. By the time our  Lawyer draws up the necessary 
papers to  protect Kathleen’s parking lot it  probably won’t’ be  before October, that’s main  concern.                                                                                                                                                                                                                                                                                        
 
Trustee Stubba said tell  Mr.  Hughes what we need and if you have to keep going back to him put it on 
e-mail  that If we don’t hear from you by such and such a date then he leaves us no other choice than to 
seek other legal counsel.  
 

Mayor Cleary continued to explain what had happened in the past which is recorded in past minutes. 
There is nothing more at this time except for the Mayor to follow-through with follow-up with 
contractors. 
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Stewart’s Logging Area Status – Mayor Cleary and Trustee Stubba 
Trustee Stubba  had written them a  letter regarding the boundary lines between their property and the 
Village’s Roadway.  Now, it’s being turned over to Codes Officer Green so the Board members were 
trying to update him on what had happened thus far.   Mayor  Cleary told Mr. Green to go ahead on his 
own and find out what he can. 
Mr. Green wanted to know what the width of the round was supposed to be at that location.                                                                                                                          
Discussion followed and it was decided that Mayor Cleary would  try to find out that information from 
the Highway Superintendent or the Town Assessor. 
 
Railroad Street Project status:  Mayor Cleary 
Mayor Cleary explained to our new codes officer what that project was and what had happened thus far 
and read him a letter that had been sent to Mr. Haver  giving him 30 days from July 11, 2011 to correct 
the problems.  That would have been till  August 15, 2011. The letter was signed by Clifton Bennett, 
Mayor and Codes Officer, Village of Poland. Copy of said letter given to Mr. Green. 
 There was more discussion to update our new Codes Officer.  Trustee Stubba suggested that the 
original amount withheld not be given to Mr. Haver and the situation be turned over to our Attorney. 
 
Village Water to Haver Lane: 
Water Superintendent Burritt is working with the Haver’s on this and a report is not available at this 
time. 
 
Past Village Judge: 
Several years ago our Village Board made the decision to eliminate our Village Judge and turn everything 
over to the Town of Russia.  It was our understanding that the Town of Russia would handle whatever 
cases or tickets we wrote.  At the Memorial Day Parade while lining up for the parade The Mayor  found 
out that they weren’t doing anything for us and he told them that wasn’t our understanding .The Mayor 
talked to their Senior Judge and now the Senior Judge is going to have to talk to the people in Albany to 
find out about the Judicial System.                                                                                                                                                                          
 
CORRESPONDENCE:   
 Previously discussed. 
 
Bank Reconciliation/Balance Sheet for the previous month was reviewed by the Board. 
  
Meeting adjourned at 9:15 p.m. by Mayor Cleary. 
 
Minutes prepared by__________________________ 
            M. Jane Byrnes, Village Clerk                                                                                                                                                                                                                                                     
 
 
**The Clerk had problems recording this months  minutes.  A second tape was required but  did not get 
replaced in time.  Therefore, there was a section of the minutes from “Water Pipe Lease” to “Village 
Website” that did not get recorded by the Clerk.  Gratefully that section was furnished by Mayor Cleary 
from his recording.  MJB 
 

 

 

 

 

 

 

 

 

                


